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READING HOSPITAL SCHOOL OF HEALTH SCIENCES 
NURSING PROGRAM 

 POLICY NO. 306 

 
SUBJECT: Clinical Evaluation 
 
 Responsibility of: Curriculum Committee 
 Revised: January 2024 Reviewed: January 2024 
 
 
SCOPE: 
Faculty and students in the nursing program at the Reading Hospital School of Health Sciences 
(RHSHS) 
 
PURPOSE: 
To provide guidelines for the use of the Clinical Evaluation document. 
 
POLICY: 
The Clinical Evaluation document is used to evaluate the student's clinical performance for the 
accomplishment of the course objectives and the ability to consistently provide professional, 
competent and safe nursing care to an individual or groups of individuals. 
 
The Clinical Evaluation document becomes part of the student's permanent record. 
 
Procedure 
A formative evaluation is given at the mid-point in all clinical courses and may be given, at any 
time, to a student who is deemed unsatisfactory in meeting course objectives. A summative 
evaluation is given at the completion of every clinical nursing course. 
 
The clinical evaluation document should address the student’s clinical performance as: 

• Satisfactory (S) –consistently provides competent and safe nursing care to assigned 
patients; demonstrates growth toward achievement of objectives. 

• Needs Improvement (NI) – Does not consistently apply essential information and 
background knowledge deemed necessary to provide competent and safe care and/or 
demonstrates minimal growth towards achievement of objectives (NI will be used for 
formative evaluation purposes only) 

• Unsatisfactory (U) –demonstrates the inability to consistently provide safe and competent 
nursing care to assigned patients; inability to achieve objectives (Unsatisfactory 
performance at the time of summative evaluation will result in clinical failure)   

 
The student must progress to satisfactory performance by summative evaluation, or he/she will 
be deemed unsatisfactory and fail the course   
 
At the beginning of each clinical nursing course, a copy of the Self-Evaluation of the Clinical 
Evaluation document will be given to each student. The clinical instructor will review the 
document and clarify expectations.  
 
The clinical instructor will: 
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• Use professional judgment to evaluate the student's clinical performance. 
• Provide verbal and/or written feedback to the student regarding his/her performance. 
• Provide specific examples of how the student is or is not achieving the objectives on the 

clinical evaluation document. 
• Encourage the student to self-reflect on clinical performance and the achievement of 

objectives.  
• Schedule a conference with the student to review the evaluation. 

 
If a student does not consistently demonstrate satisfactory clinical performance, he/she will be 
placed on a Clinical Action Plan (see page 3).  A Clinical Action Plan is a learning tool instituted 
only when performance has indicated that the student is not meeting objectives.    The focus is on 
student success.  A Clinical Action Plan can be instituted at any time in the clinical semester.   
 
EDUCATION AND TRAINING: NA 
 
REFERENCES:  
 
COMMITTEE AND COUNCIL APPROVALS: Curriculum Committee and Faculty 
Organization Committee 
 
CANCELLATION:  
Tower Health System policies directly related to this topic shall supersede this RHSHS policy. 
This policy supersedes all previous policies, memoranda, and/or other communications 
pertaining to this policy. 
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Reading Hospital School of Health Sciences 
Nursing Program 

Clinical Action Plan Template 
 

 
 
Date: 
 
I have worked with my instructor to develop the attached clinical action plan to assist me in 
meeting course objectives and strengthen identified areas of clinical practice. 
 
If I do not demonstrate satisfactory achievement of all course objectives, I will receive an 
unsatisfactory (U) clinical grade at the completion of the course, which will result in course 
failure. 
 
Student's Signature         Date    
 
Clinical Instructor's Signature       Date    
 
 

Course Objective/ 

Performance Standard: 

Observed 
Behavior: Goal: Action to Achieve 

Goal: 
Date 

Completed: Comments: 
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